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Deputy Executive Hay 1943

Acting Yanagement Orfficer

Uno of !MeBoe Keysort Carda in Biozraphic Rogistor, Office of ;
Collectlon and Dissemination.

le " In November 1948, at the roquost of tho Execubive Asslgte
ant Dir=ctor for Collectlon and Dissemination and Aoting Chiofl,
Blographiec Reglster, OCD, ™ levaluated a proposed procedura 25X1A9%9a
by which the dossier fileg of Blographle Registor would bo changed
from I:M punched cards to dossior folders. E::::::::] informally 25X1A9a .
roported that: : ,

&+ Use of foldors would subsequently oroste a filing
space probleme. :

be The deficioncios of the IBM cards system could be
remedied by procedural changes and by establishing e supple=-
mental folder system for thoso few cases which involved a
great deal of informatione

2« The Management Office recommendation wag rejocted and a
folder system was installod. Withln six months the defioieoncy of
this system which was anticipated by MNanagement Office becamo a
mejor problem.

S« Tho Biographic Register then proposod o 5x8 card system on
eDoo Xeysort cards. The purpose for using cBes coards was to POY'=
nit quloker sorting of cards to be roturnsd to tho 2iloe. Tho i%cleo
systea would in no way faciliTato the Tomoval of the cards froa the
file or the actual plaeing of the card in the file. Tho orizinal
sysben of IBN punchod eards pornitted mochanical removal, sorting
and rof'iling o the cards. That systonm was also degigned to permit
utilization of faosimile equipmont which ig on order for OCD.

4. MNeBoe Koysort cards have proven unsatislactory in many ine
stallationas. The Management Office has consistontly discourared
this utilization in CIA. The limitsd use of the sorting feature
of I'cBee cards in the Biographic Register oporation does not appsar
to justify the cost, (not only in cost of the equipmont, but in
man hours expanded to effect the system).

S5« Tho attached mamorandum of 0CD atatea that an exporiment
with the teBeo cards has proved that those cards are vory s atige
factory. Yet no statistlics as to oporational gein are inoluded.
Should the Management Office accopt this categorienl statement?
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G« No indication is rivos ns to whother tho MicBoe oards will
be prepared separately or in conjunction with the code shoet. The
Wensgoment Offlce would like to know Lf tho MoBoo card heading core
responds with the code sheet to permit simulteneous transoripilons
of this inforantion.

7s In view of recent complaints of Chief, Blographio Register,
should the Managoment Office glve earto blanche approval or should
it seok answors to tho questionsg sot Forth abovae? '

8. IF you fool Management Office should approve the use of the
HeRea oards,.OGD should utilize discarded equipmont now in 031 beforae
purchasing new equipmonts 25X1A0a

31 May 1949

Managenent, Offlcor:
1s Approve MeBee oysteon,

2s Tilo a copy of cbovo momo,and my achion with 0OCD
in case of future difficultics rosulting from unlllinomess
to utilize Manegermnd assistanee end o accept Manoapomont
rocoumendations for improving Biographie Rogistor operationg.

25X1A9a

Deputy Excoubive
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